
Warum Mitarbeiterbindung 
das neue Recruiting ist -
Human@Centerbei A1
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FührenderAnbietervon digitalen
Services in CEE

AméricaMóvil und ÖBAG: solide 
Eigentümerstruktur

#1 Telekommunikationsanbieterin 
Österreich

Wachstumsmotor in CEE

Bestes finanzielles Rating in der 
Unternehmensgeschichte: 
A-ōŜƛ aƻƻŘȅΨǎΣ CƛǘŎƘ ǳƴŘ {ϧt

5,3 Mrd.
Umsatz*

1,9 Mrd. EBITDA*

30 Mio.
Kund:innen

17.500
FTE

*Finanzjahr 2023, Zahlen in EUR

SustainalyticsESG Rating: Platz 6 der 
Telkoweltweit, CDP** A listed

AUT

** Carbon disclosure project

CEE
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Führungskräfte 552

Praktikant:innen 93

Lehrlinge 165 94,9%

73%

6.122

Mitarbeiter:innen(FTE)

Anteil Beamt:innen

Beamt:innen29%

Angestellte 71%

Gesundheitsrate

FemaleShare

27%
male female

(basedon sick days2023)

Altersstruktur

60+                       5,8 %

50-59                   44,1 %

40-49                   29,0 %

30-39 13,0 %

20-29                     8,0 %

<20                        0,1%

A1 als Great Place to Work

*GPTW Umfrage 2023

Unsere Mitarbeiter:innen

79%
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Ist männlich 47 Jahre alt

Arbeitet in Wien Absolviert 53 

Trainingsstunden/Jahr

A1 als Great Place to Work laut 

Umfrage: 79%

Generiert Salesim 

Wert vonпртƪ ϵ

Mitarbeiter:innenin Bundesländern - A1 Austria TOTAL 6.122 FTE

80

297

482

526

229
583

326105

3.493

Unsere Mitarbeiter:innen



5Quelle: McKinsey & Company Analysis (2022); McKinsey & Company (2021); Think with Google (2018), eigene Analyse

Zukunft der Arbeit ïEntwicklungen am Arbeitsmarkt und 
bei A1

Arbeitsmarkt

Internationale
Workforce

Anforderungen 
Kunden

Sustainability

Purpose &
Well-Being

Flexibles 
Arbeiten

01

02

03

07

08

09

Learning
& Growth

Demografische 
Entwicklung

Inflation & cost 
management04

06

1005
Talente-
management



Dr. Fred Mahringer
Senior DirectorHuman Resources

Mitglied LeadershipteamA1 Telekom Austria AG

Ausbildung:

Lehre, Höhere Technische Lehranstalt, Johannes Kepler Universität Linz 

ςSchwerpunkt Personal & Organisation, 

MBA in International Strategic Management, Promotion: 

Massenmedien, Digital Divide und Technologieakzeptanz

Berufserfahrung: 

30 Jahre Berufserfahrung in der Telekommunikation, 

Produktmanagement, Strategisches Controlling, Projekt- und 

Portfoliomanagement, Business OwnerSmart Home, Agile Coach, Leiter 

Agile Transformation Team, Leiter Human Resources 

α5ŜǊ LŘŜŀƭȊǳǎǘŀƴŘ ƛǎǘ Řŀƴƴ ŜǊǊŜƛŎƘǘΣ ǿŜƴƴ Ƴŀƴ ōŜƛ ōŜǎǘŜǊ [ŀǳƴŜ ƧŜŘŜƴ 

¢ŀƎ Ŝƛƴ ǿŜƴƛƎ ǸōŜǊŦƻǊŘŜǊǘ ƛǎǘΦά

https://www.linkedin.com/in/fred-mahringer-378a49b8/
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Leitgedanken 
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Menschenbilder é
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Sunday, March 17, 2024

Ein großartiger Arbeitsplatz ist ein 

Arbeitsplatz, an dem die Mitarbeitenden den 

Menschen, für die sie arbeiten, vertrauen, stolz 

auf ihre Arbeit sind und gerne mit ihnen 

zusammenarbeiten. 

Und diese Erfahrung muss für jeden 

Mitarbeitenden gleich sein, unabhängig davon, 

wer er ist, was er tut und wo er arbeitet. 

For All means everyone.

Führungs -
kraft

Mit -
arbeitendeVertrauen

For All

Arbeit

Team

Teamgeist

Stolz

Ein großartiger Arbeitsplatz zeichnet sich durch 

Vertrauen, Stolz und Teamgeist für alle aus
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Unsere Strategie ï
unsere Beispiele
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The Reinvented EVP: The Human Deal
The Human Deal Framework

© 2021 Gartner, Inc. and/or its affiliates. All rights reserved. 743318
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The Reinvented EVP: The Path to Higher Impact
The Human Deal Framework

© 2021 Gartner, Inc. and/or its affiliates. All rights reserved. 743318

Deeper Connections Help 
employees strengthen

their family  and 
community connections,

not
justwork
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Employees Are People, Not Just Workers 
9ƳǇƭƻȅŜŜǎΩ tŜǊǎǇŜŎǘƛǾŜ ƻƴ ¢ƘŜƳǎŜƭǾŜǎ

© 2021 Gartner, Inc. and/or its affiliates. All rights reserved. 743318 n = 5,000 employees worldwide

Source: Gartner 2021 EVP Employee Survey

Employee

ωConsultant
ω ITCompany
ωDirector-Level
ωPrior Background in 

DataAnalysis andIT  
Consulting

FamilyMember

ωParentof 3 Children
ωPrimaryCaregiver 

for Parents
ωPartner

CommunityMember

ωActivein Community
ωOutgoingNetworker
ωLikely to Be 

Involved in School 
andNeighborhood  
Initiatives

InterestsandHobbies

ωAvidReader
ωFitnessInstructor
ωTalentedBaker
ωRealityTVBinger

Person-First 
Understanding

Only 45% of employees believe their 
organization sees them as a person, not
justan employee.

82%of employeessayit is important that
their organizationseesthem asa person,
not justanemployee.





Weiterführende Infos & Materialien

Human @ Center und ROAD 
https://a1g.sharepoint.com/sites/o365spo_AT_000096

https://a1g.sharepoint.com/sites/o365spo_AT_000096
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The Reinvented EVP: The Path to Higher Impact
The Human Deal Framework

© 2021 Gartner, Inc. and/or its affiliates. All rights reserved. 743318

Deeper Connections 
Help employees 

strengthen their family  
and community 
connections,not

justwork

Radical Flexibilit y  
Provideflexibility on 
all aspects of work,
not just when and

where
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Employees Want Radical Flexibility, Not Just Flexibility
Radical Flexibility Definition

© 2021 Gartner, Inc. and/or its affiliates. All rights reserved. 743318

When WhatWhere Who HowMuch

Flexibility

RadicalFlexibility
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A1 alsemployerof choice
Best Practice Sharing: FlexofficeModelle ςMutig in die neue Arbeitswelt

Unser Büro ist unser vertrauter Ort des produktiven Arbeitens 
und der sozialen Interaktion. 

Wozu komme ich ins Büro?

Á Teammeetings 

Á Kreativarbeit und Kollaboration an neuen Ideen

Á Informellen Austausch

Á Konzentriertes Arbeiten, wenn keine Möglichkeit im 
Homeoffice besteht 

Á Unsere gemeinsame Anwesenheit fördert Kreativität und 
Teambindung

Á Wir feiern gemeinsam unsere Erfolgeund kreieren Neues 
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The Reinvented EVP: The Path to Higher Impact
The Human Deal Framework

© 2021 Gartner, Inc. and/or its affiliates. All rights reserved. 743318

Deeper Connections 
Help employees 

strengthen their family  
and community 
connections,not

justwork

Radical Flexibilit y  
Provideflexibility on 
all aspects of work,
not just when and

where

Personal Growth 
Help employees grow

aspeople,not just
professionals
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Employees Want to Feel Valued Through Their Growth
άLǘ Lǎ LƳǇƻǊǘŀƴǘ CƻǊ aȅ hǊƎŀƴƛȊŀǘƛƻƴ ǘƻ tǊƻǾƛŘŜΧέ

© 2021 Gartner, Inc. and/or its affiliates. All rights reserved. 743318

Percentageof Employees

68%

60% 59%
53%

100%

86%

0%

50%

Opportunities to 
Learn Skills That 
Will Be Usefulin
My Job

Opportunities to Learn 
Skills That Will Make 
Me More Employable

Outside the
Organization

Opportunities to
LearnSkillsI Can 

Use in My 
PersonalLife

Opportunities  
to PursueMy

PersonalInterests

Opportunities  
to Pursue

Non-Traditional  
CareerPaths

ProfessionalGrowth PersonalGrowth

n = 5,000 employees worldwide

Source: Gartner 2021 EVP Employee Survey
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A1 alsemployerof choice
Best Practice Sharing: Personal & Professional Growth

Digitales Lernen 
am A1eCampus

A1 Learning Hub 
Lernen über die Ländergrenze hinaus

Female 

Empowerment

Program
Kolleg:innenmit ähnlichen Interessen gesucht? 

A1 SkillmanagementTool

Coaching Mentoring

CŜƳŀƭŜ [ŜŀŘŜǊǎΨ /ƛǊŎƭŜ

Sabbatical



Individuelle Formate ToolsLernreisen

Ausblick

Leadership Development 2023

- Lateral Führen

- Future Leads

- Pilot für Nachwuchsführungsrollen

Female Empowerment Program

- New Leaders ó Journey

- Create your Leaders ó Journey

Aktuelle Führungsherausforderungen

Ą Aus 5 Themen 1 -2 wählbar

- Leaders ó Challenges

designed mit & für Areas & BUós

Fokus auf Haltung & Mindset -Change

- Leadership Portfolio on demand

am eCampus

- Lernen. Nur anders. Infosession

- Coachingplattform

bettercoach

- Leadership Backstage Talks

5-6x/Jahr 

- Human @ Center Table

Pilot: Mini Konferenz, Fokus Lernen

- HR Update 4 Leaders

aktuelle Infos & Austausch 

- Change - Prozess - Begleitungen

- 360 Grad Feedback 

1.HJ

- Toolbox ROAD 

Sharepoint 2.0

- A1 Skill Passport

- Profile | Verhaltenspräferenzen 

- HBDI + Teamdashboard

- PCM

NEU

NEU

NEU

NEUE
INHALTE

NEU



A1 Skill Development Programm

Positionen

Bewerbungen

Start des Piloten Februar

2022

65

150

Apr i l  2023
Absolvent:innendes
1. Durchgangs 23Trainings mit

unserem Partner200

Χ ϧ Ŝǎ ƎŜƘǘ ǿŜƛǘŜǊΗ



Insights

A1 Skill Passport



Insights

A1 Skill Passport
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The Reinvented EVP: The Path to Higher Impact
The Human Deal Framework

© 2021 Gartner, Inc. and/or its affiliates. All rights reserved. 743318

Deeper Connections 
Help employees 

strengthen their family  
and community 
connections,not

justwork

Radical Flexibilit y  
Provideflexibility on 
all aspects of work,
not just when and

where

Personal Growth 
Help employees grow

aspeople,not just
professionals

Holistic
Well-Being

Ensure 
employeesuse,ŘƻƴΩǘjust
provide, holisticwell-being 

offerings
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Employee Journey und Ămoments that matterñ
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Gender Pay Gap @ A1 ï
Wie hoch ist er wirklich?

15.1 
%

7.6 %

3.3 %ǧMedian -
Jahresentgelt 

ǧ innerhalb der Job 
Familie

( zB HR, Marketing, Technical 
Customer Support)

ǧ innerhalb der Job 
Familie auf gleichem 

Job Level
( zB BP, Product Mgmt ., 

TCS Customer Site) 
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The Reinvented EVP: The Path to Higher Impact
The Human Deal Framework

© 2021 Gartner, Inc. and/or its affiliates. All rights reserved. 743318

Deeper Connections 
Help employees 

strengthen their family  
and community 
connections,not

justwork

Radical Flexibilit y  
Provideflexibility on 
all aspects of work,
not just when and

where

Personal Growth 
Help employees grow

aspeople,not just
professionals

Shared Purpose 
Take collective action
on purpose, ŘƻƴΩǘ just 

make statements

Holistic Well-
Being

Ensure employees use, 
ŘƻƴΩǘ just provide, 
holistic well-being 

offerings
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Wir digitalisieren Österreich ς
Gemeinsam nachhaltig die Zukunft 

Österreichs gestalten!
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Provide Best Connectivity Services
E2E, customer perceived

Optimize Customer Journeys
E2E, personalized

Simplify and Harmonize
Products, Processes, Systems, Organization

Develop Eco-Systems and 
Partnerships
Scale, Time to Market

One 2 Many
Utilize Group Synergies

Repurpose the Workplace 
Re-Skill & Development

Empowering Digital Life
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Was unsere 
Mitarbeiter:innen von 

uns erwarten

Was wir von unseren 
Mitarbeiter :innen

erwarten
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A1 Team
Community spirit? Makeit Happen!


